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Message from the Director:

Eye (o Eye

The Ross Eye Institute has just completed its first year of operation. It has been an eve
year with success in all areas of our mission.

Patient Care: Our success here is evident from an increasing patient volume an
level of satisfaction achieved. Patients love our facility, trust our care, and hopefully are
spreading the word. We are also adding new doctors to provide new, unigue services O
expand existing ones. Our success here is not without challenges. As a new entity we face issues of recognition anc
awareness of our existence. We also need to continue our philanthropic fundraising efforts which support services
that could not be funded in conventional ways.

Education: Our resident and medical student education has been advanced considerably by our centralized
location, our new technology, and our specialized services. However, our growth, while increasing educational op-
portunities, also offers difficulties in focusing our educational efforts.

Research This is probably our greatest area of success to date and we will dedicate a larger portion of a
future issue for more detail. But our growth in faculty, resources and reputation is dramatic and we feel we are con-
tributing significantly in our broad fight to end eye disease.

Please enjoy this issue. The more you now about us, the more we succeed.

11/01/2007 (opening of REI) thru 12/31/2008:

Patients seen: 5,120
Visits: 9,113
Total Patient Encounters12,076

Surgeries Performed: 990
Visits: 1,297
Total Surgical Encounters: 1,723
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IMAGING CENTER

11/01/2007 (opening of REI) thru 12/31/2008:

Imaging: Number of patients seen: 1,408
Visits: 1,752
Total Imaging Encounters: 2,461

Director of the Lions Diagnostic Imaging Center, Peter Buch

Vision Beyond Sight Foundation, Inc.
www.visionbeyondsightfoundation.org

Lions Vision Beyond Sight Foundation to Fund New Equipment

LCIF Grant Would Make $156,000 Purchase Possible

The mission of the Lions Vision Beyond Sight Foundation is to raise money in support of the Lions Imaging Diagnostic
Center. Thanks to the generous donations of Lions Clubs, individuals, businesses and others, $150,000 was donated in
2008, through VBSF to the Ross Eye Institute, for that purpose. We are grateful to each of our supporters, and we are
reminded that the needs continue.

In early 2009, we are to raise an additional $156,000 that would greatly improve the ability to identify diseases and treat
patients. This money will be used to cover the costs of the improvements that Peter Buch, director of the Lions Diagnostic
Imaging Center, has identified as the most pressing needs.

Three major items are needed:

. A state of the art Zeiss Cirrus OCT system.
. An upgrade of the existing Escalon Medical Imaging retinal imaging system.
. A new computer system that will store patient data and provide medical personnel with welased

access to medical records.

The VBSF is committed to helping the Center upgrade its equipment and capabilities and has kicked off a new drive to
meet this new goal. A key component is the Lions District 20N application for a $75,000 matching grant from the Lions
Clubs International Foundation. If approved in March, this grant will match funds collected for this equipment and
therefore cover almost half of the estimated cost. The terms of the grant require that the remaining $81,000 be raised
before the grant funds could be released. Fortunately, some funds have already been raised through the Neighbors for
Sight campaign and Lions Club donations, and efforts are underway to raise the remaining funds over the next few
months.

AiNei ghbor s f or-to-8dighbbortletter-wriing eampaigrotimascan be run by Lions Clubs or even by individual
Lions. Funds raised through these efforts would also be matched by the grant. Any Lion can participate by obtaining a
Neighborsfor-Sight kit, and mailing or delivering letters to their neighbors and friends. To obtain your Neighbors for
Sight kit, please contact Lion Rick Jachimiak atjachimiak@gmail.com or 655-2795.
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